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Given the recent disruption caused by the COVID-19 
pandemic, please indicate which of the following actions 
reflect your approach to limit disruptions in your operations*
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25%

63%

14%

43%

18%

22%

10%

18%

57%

22%

78%

39%

Suspend and/or
postpone retirement
plan contributions

Access lines
of credit

Liquidate any of
your long-term

investments

Furlough
staff

No action

Plan to take this action

Have already taken this
action

Most respondents have 
accessed credit lines, 

while also not looking to 
liquidate long-term 

investments

*Respondents were able to select multiple responses, therefore total is over 100%.
Source: NEPC Healthcare Flash Poll; contains 51 participating organizations, including both NEPC clients and non-clients. Data is as of May 1, 2020. 



Given the recent disruption caused by the COVID-19 
pandemic, please indicate which of the following actions 
reflect your approach to limit disruptions in your operations*
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Source: NEPC Healthcare Flash Poll; contains 51 participating organizations, including both NEPC clients and non-clients. Data is as of May 1, 2020. 

By Asset Size

0% 50% 100%

Furlough staff

Liquidate any of your
long-term investments

Access lines of credit

Suspend and/or postpone
 retirement plan contributions

0% 50% 100% 0% 50% 100%

<$500M $500M–$2000M >$2000M

By Credit Rating

0% 50% 100%

Furlough staff

Liquidate any of your
long-term investments

Access lines of credit

Suspend and/or postpone
 retirement plan contributions

0% 50% 100% 0% 50% 100%

BBB & Lower A AA

*Respondents were able to select multiple responses, therefore total is over 100%.

No actionPlan to take this actionHave already taken this action

Accessibility of credit appears to have had an impact on cost cutting actions, such as 
furloughing staff and/or suspending retirement plan contributions

(i.e. less utilization of credit coincides with heightened levels of cost cutting)



Are you anticipating receipt of additional funds 
related to the CARES Act?
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Yes
96%

No
4%

Source: NEPC Healthcare Flash Poll; contains 51 participating organizations, including both NEPC clients and non-clients. Data is as of May 1, 2020. 



How much of a change have you seen in your 
daily burn rate?
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Source: NEPC Healthcare Flash Poll; contains 51 participating organizations, including both NEPC clients and non-clients. Data is as of May 1, 2020. 

By Asset Size By Credit Rating

0% 50% 100%

<$500M

$500 - $2,000M

>$2,000M

0% 50% 100%

BBB & Lower

A

AA

21%

29%27%

17%

6%

No Change

Increased 0-10%

Increased 11-25%

Increased 26-50%

Increased greater than 50%

Mid-sized and A-rated systems have felt more 
operational pressure during the COVID-19 pandemic



With respect to rebalancing back into risk assets 
(e.g., public equities)*
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*Respondents were able to select multiple responses, therefore total is over 100%.
Source: NEPC Healthcare Flash Poll; contains 51 participating organizations, including both NEPC clients and non-clients. Data is as of May 1, 2020. 

43%

39%

29%
I have not/do not plan on rebalancing back into risk assets

I plan on rebalancing back into risk assets in the near future

I have already rebalanced back into risk assets

By Asset Size By Credit Rating

0% 50% 100%

<$500M

$500 - $2,000M

>$2,000M

0% 50% 100%

BBB & Lower

A

AA

Larger systems appear to have had greater 
flexibility to reallocate/consider reallocating into 

risk assets versus peers



What is the current size of your investment portfolio?
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Source: NEPC Healthcare Flash Poll; contains 51 participating organizations, including both NEPC clients and non-clients. Data is as of May 1, 2020. 

24% 
of respondents 

from west

76% 
of respondents 

from east

<$500M
17%

$500 -
$2,000M

42%

>$2,000M
42%
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$500 -
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A
50%

AA
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39%
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25%
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BBB & 
Lower
16%

A
42%

AA
42%

Total Survey

By Asset Size By Credit Rating



ABOUT NEPC
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Any questions, please call Kevin Novak at (650) 362-6606 or David Moore at (704) 247-4341



• The opinions presented herein represent the good faith views of NEPC
as of the date of this presentation and are subject to change at any
time.

• The comments provided herein should be considered a general
overview and do not constitute investment advice, are not predictive
of any future market performance, are not provided as a sales or
advertising communication, and do not represent an offer to sell or a
solicitation of an offer to buy any security.

• Information used to prepare this report was obtained directly from
various external sources. While NEPC has exercised reasonable
professional care in preparing this report, we cannot guarantee the
accuracy of all source information contained within or the
completeness of such information.

• NEPC does not generally provide legal, regulatory or tax advice. Please
consult your attorney or tax advisor for assistance as needed.

• This report may contain confidential or proprietary information and
may not be copied or redistributed to any party not legally entitled to
receive it.
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Disclaimers and Disclosures
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